Program management - Macedonian Center for International Cooperation

Successful managers require a wide perspective to deal with complex and numerous tasks and
responsibilities: planning, financial and physical control, communication with different players,
human resource management to name but a few. This training for program management offers
an excellent collection of theories on management, concepts, instruments and skills. The
training will enable you to reflect on the conditions outside your organization and their influence
on the program, and to think about the future development of your program.

Contents

Planning aimed at the goals — Log Frame;

Institutional/organizational analysis;

Financial management;

Personnel management;

Administrative operation.




